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Identifying,	 analysing and	

understanding	 your	 stakeholder

Marc	Metzger

Anja Liski

The	plan

Why is	stakeholder	engagement	important	?	 5min

What are	stakeholders	? 10	min

Who	are	you? Why	are	you	here?	 30	min

Break-out:	Stakeholder	identification 25min

How	do	you assess,	analysis and	prioritise

stakeholders?	

10	min

Break-out: Stakeholder	analysis 25	min

Understanding	your	stakeholders 10	min

Questions	and	discussion 20	min

So	what	are	stakeholder?

Any	person	 or	 group	 who	

influences	 or	is	influenced	

by	the	 research.

Why	is	stakeholder	 engagement	 important?	 	

• To	researchers

• To	the	 stakeholders	 themselves

• To	society
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Benefits	 of	stakeholder	 engagement Why	 I	work	 with	 stakeholders

• Only	way	to	 solve	the	 ‘grand	 challenges’

• Need	 policy	 and	 practice	 understanding	 to	 do	

the	 right	 science

• Only	way	to	 access	 certain	 information

• Interesting	 people	 and	 perspectives

• Making	 a	difference	 – research	 impact

Getting	started

0.	Aims

1:	Identify

2.	Assess,	

analyse,	

prioritise

3.	

Understand

Step	0:	Why	you	want	to	engage?

• What	 are	 your	 aims?

• What	 are	 the	benefits	 for	 the	 stakeholders?

• Why	would	 stakeholder	 wish	 to	engage?

• Will	 you	 inform,	 consult,	 involve or	

collaborate?

Be	explicit:	 this	 will	 influence	 your	

engagement	 plan
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Stage	 1:	Who	are	your	stakeholders? Stakeholder	 categories

• Government	departments

• NGOs

• Local	communities

• Land	owners	and	land	managers

• Professional	 groups

• Researchers

• The	media

• The	general	public

• …

How	would	you	identifying	 your	

stakeholders	?

How	would	you	identifying	 your	

stakeholders	?

• Brainstorming	 (with	 others)

• Consulting	 colleagues

• Mind	mapping

• Government	 statistics

• ‘Snow-ball’	 sampling

• Forums

• Existing	 lists
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To	consider

• Who	makes	decisions	that	will	 affect	your	
research?

• Are	there	policies	 that	will	benefit	 from	your	
research?

• Who	will	be	affected	by	your	research?

• Who	has	been	involved	in	similar	research?

• Who	can	provide	relevant	information?

• Who	could		have	a	negative	view	of	your	
research?

• Who	is	most	influential?

Who	 are	you?	 Why	 are	you	here?

• Name

• University

• Project	 (short)

• Why	are	 you	here?

• What	 do	 you	want	 to	 learn?	 	(post-it)

Break-out:	stakeholder	 identification

• 2	cases	/	groups

• Identify	 relevant	 stakeholder	 groups	 (5min)

– Post-its

• Cluster	 and	 discuss	 (5min)

• Report	 back	(5min)

Case study	1 Understanding	the	value	of	Mangroves	in	
Oman.

Site Three sites	(both	restored	and	existing	nature	

reserves),	with	different	drivers	and	histories

Issues - Urbanization

- coastal engineering

- Restoration

- afforestation

Future	change - sea-levels, climate

- pressures	in	land-use

- local	communities

- wildlife

Stakeholders …
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Case study	2 Managing	forests	for	multiple	benefits	/	
ecosystem	services	in	Scotland

Site Forests	Western	Scotland	

Issues -employment

-land	demands

-forestry

-recreation

-nature

Future	change -climate	change

-increased	demand for

-timber

-recreation

-nature

Stakeholders …

Stage	 2:	Assess,	analayse and	prioritise

• Create	 a	list

• Identify	 interests	 and	influence

• Prioritise according	 to	importance	 and	

influence

influence	 vs interest Mind	 map
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Break-out:	 stakeholder	 analysis	

• Same	groups	 as	before

• Identify	 interests	 (and	 prioritise) (10	 min)

• Report	 back	(5	min)

Stage	 3:	understand	your	stakeholders

• Existing	 relationships

– with	 research

– among	stakeholders

• What	 relevant	 knowledge	 do	they	 have?

• What	 are	 their	 views?

– Potential	 conflicts?

• What	 is	the	 best	 way	to	communicate?

• Are	barriers	 to	 engagement?
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In	summary…

0:	Aims • define

1:	Identify • categorise

2.	Assess,	

analyse,	

prioritise

• influence	

and	interest

3.	

Understand

• capacity,	

motivation,	

views


